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Abstract 

In my presentation, I will describe what I am calling the gatekeeping process and the studio decisions 

that transform a script in an unfilmed project. Taken in detail, gatekeeping in Hollywood studios of the 

1930s and 1940s involved readers, writers, producers, directors, and several other variables, such as 

previous censorship, casting, and investment priorities. In other cases, gatekeeping readers or 

producers imagine an ideal film and audience, according to which the scripts would not, in their view, 

properly fit the studio's self-image. For this paper, I choose to follow the process of two unfilmed 

scripts. The first is The Happy Days, a script proposed by Ben Hecht and Charles Lederer to Warner 

Brothers Studio in 1938. I found reports, notes, and comments issued by the studios in the timeframe 

of eleven years. Hecht and Lederer have written the three first drafts, and I will highlight some of 

those scenes they had conceived. The second script is The Divine Sarah, written by Ben Hecht in 1944, 

which would be produced by David O. Selznick, as a biography of Sarah Bernhardt. I will present the 

workflow of this project, from its first outline, conference notes, correspondences between other 

producers as well as dialogues with censors. 

Furthermore, I will keep up with some gatekeeping and decision procedures undertaken by other 

levels of the studio hierarchy. Focusing on the MGM of the 1940s, I have found producer meeting 

notes and story conferences, which indicate how they tended to encourage and, at the same time, 

abandon and inactive some scripts and film projects. Focused on the career and papers of Dore 

Schary these documents show the gap – the “ok” moment or its denial – that exists between the 

story outline proposal and the decision to continue to move forward with the shooting script. 
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