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Abstract  

By 2012, Dr. Hannibal Lecter, the number 1 on American Film Institute’s list of cinema’s greatest 

villains, was as good as dead. After four books and five films, the franchise has cannibalized itself. 

Meanwhile, the popularity of serial killer procedurals was rising, and conservative broadcasters were 

looking for property in order to jump on the prestige TV bandwagon. Thus, the NBC ordered a 

straight-to-series adaptation of the first Hannibal Lecter book, Red Dragon. The result was Hannibal 

(Bryan Fuller, 2013-2015), a ‘safe bet’ on a brand turned boundary breaking ‘avant-garde’ TV that is 

an example par excellence of progressive adaptive and structural practice in series screenwriting. 

The paper uses a close reading of Hannibal as a case study to present tools for analysing a radical 

adaptation process in contemporary scripted series. The proposed analytical model is dualistic and 

dynamic. On the extra-textual level, it explores how and to what effect the text treats it source 

material, rebooting and re-mixing not only the books but their film adaptations as well (including the 

creative work-around on MGM holding the rights to a key character). It’s a gradual evolution, as 

Hannibal counts on the audience’s superior knowledge in its world-building and starts to actually tell 

the story, it is allegedly based on, in the second half of the third (and final) season. On the intra-

textual level, the source material is the TV series itself, evolving from a monster-of-the-week 

procedural to something very different, coming to terms of what the essence and story engine of the 

show really is. I will present how this internal adaptation process functions within the seasonal 

arches. The theoretical framework is queering, both in queering the source material and explicitly, 

mapping the turn from a dark ‘bromance’ to full-blown love story. 
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